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Action Plan Summary
Action Primary Partners

Public Spaces
Adopt and implement an Age-friendly designation for Santa Clara County parks. Parks and Recreation
Host a Public Spaces Network Summit incorporating universal design best 
practices.

Parks and Recreation; 
Planning Department

Sponsor marketing and outreach for the Senior Safari. Happy Hollow Foundation
Initiate a pilot Park Rx program with Bay Area Older Adults and medical 
providers. 

Bay Area Older Adults; 
Open Space Authority

Increase participation of older adults in the Our City Forest Lawn Buster program. Our City Forest
Social Participation

Engage libraries and senior centers to enhance virtual and in-person activities. Senior Centers; Libraries
Collaborate with a college or university to pursue Age-friendly designation. West Valley Community 

College
Host an intergenerational activity with a senior center and high school students. Senior Centers; Gen2Gen
Design a positive aging campaign to combat ageism. Age-Friendly Cities 

Collaborative
Connect more Meals on Wheels participants to friendly visitor programs. Senior Nutrition Program

Housing
Develop a universal design and home modification class with Rebuilding 
Together.

Rebuilding Together 
Silicon Valley

Create a taskforce to address rent-burdened older adults living in Area Median 
Income-linked affordable housing.

Destination: Home; SCC 
Supportive Housing

Support continuation of funding for Catholic Charities’ House Sharing program. * Catholic Charities
Reduce permit fees for low-income adults 60+ who need accessibility or safety-
related home modifications.

Rebuilding Together 
Silicon Valley

Communication & Information
Ensure older adults are incorporated into county digital inclusion policies. Age-Friendly Cities 

Collaborative
Engage media and communications staff with an Age-friendly communication 
guide.

Public Information Officer

Collaborate with the Senior Nutrition Program on an Age-friendly filter for their 
app. 

Senior Nutrition Program

Create a technology access webpage with a list of classes, affordable devices, 
and Wi-Fi resources.

Age-Friendly Cities 
Collaborative

Dementia-Related Support
Provide trainings to double the number of Dementia Friends in the county. Alzheimer’s Los Angeles
Commission a study of family caregiver and long-term care workforce needs. Working Partners USA; 

LTSS Task Force
Host a Brain Health Network Summit for professionals and community members. Public Health Department

Not started In progress Completed
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Action Primary Partners
Dementia-Related Support (con’t.)

Collaborate with senior centers and libraries to provide dementia friendly 
programs.

Senior Centers; Libraries

Conduct a county employee survey about family caregiving needs. Family Caregivers Alliance
Health & Community Services

Distribute an additional 5,000 L.I.F.E. files to older adults. Emergency Medical 
Services

Establish a pet care protocol for hospitalized low-income older adults. SCC Animal Shelter
Expand falls prevention training capacity with additional instructors and classes. SVHAP; SCC Falls 

Prevention Task Force
Develop an emergency response plan for the Senior Nutrition Program. Senior Nutrition Program
Provide free dental care at senior centers with the Oral Health Collaborative. Oral Health Collaborative
Collaborate with Public Health to offer brain health trainings for older adults. Public Health Department

Transportation
Adapt transportation training opportunities considering COVID-19 safety. VTA
Identify 5 new Senior Safety Zones near senior centers or housing complexes. Traffic Safe Communities 

Network
Implement the Traffic Safe Communities Network recommendations for older 
adults.

Traffic Safe Communities 
Network

Create a Volunteer Driver Program Collaborative to increase ride capacity. Volunteer Driver 
Programs Collaborative

Support cities applying for Measure B funding for older adult pedestrian safety. VTA; Age-Friendly Cities 
Collaborative

Volunteerism & Civic Engagement
Include a question on volunteerism in the Behavioral Risk Factor Survey. Public Health Department
Promote the 2020 Census through senior centers and the Senior Nutrition 
Program.

Senior Centers; SNP; 
Office of the Census

Host volunteer fairs for older adults with the Volunteer Managers Network. Volunteer Managers 
Network

Convene the Volunteer Managers Network to share best practices during 
COVID-19.

Volunteer Managers 
Network

Collaborate across departments to design a user-friendly county volunteer 
webpage.

All county departments

Employment & Finances
Work with county departments to include adults 50+ in their internship 
programs.

All county departments

Host an older women’s financial forum with the Office of Women’s Policy. Office of Women’s Policy

Promote the Elder Economic Index to determine eligibility for low-income 
programs.

Age-Friendly Cities 
Collaborative

Host an annual financial fraud prevention event in collaboration with AARP. AARP
Observe World Elder Abuse Awareness Day with an annual community event. Adult Protective Services

* Program disbanded due to lack of funds
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The City of Campbell conducted a citywide survey and held community 
stakeholder meetings to prepare for the renewal of its Age-Friendly 
Cities designation and five-year workplan.

In June, the Cupertino Senior Center hosted its second annual 
intergenerational Disco at Dusk. More than 120 youth, adults, and 
seniors spent the evening enjoying hip tunes, dancing, and engaging in 
various activities. Shaved ice was served to keep everyone cool on the 
warm summer night. 

The Mt. Madonna YMCA launched a new senior meal delivery program 
to ensure older residents who cannot attend a congregate meal site 
receive nutritious meals right at their doorstep. This addresses not 
only food insecurity but also provides a friendly check-in, helping to 
combat loneliness and promote social engagement.

The city of Los Altos is working with Center for Age-Friendly Excellence 
to create an action plan to recertify as an Age-friendly city. This 
process will help the city understand the current needs of older adults, 
and to identify potential projects to enhance the quality of life and 
promote wellness for everyone in the community, especially those 
over the age of 50. The action plan is anticipated to be completed in 
November 2024.

The Town of Los Gatos collaborated with the Los Gatos Thrives 
Foundation to create, the “Monthly Monday Morning Movie,” which 
takes place in the iconic Los Gatos Theater. The Los Gatos Thrives 
Foundation has also organized community input sessions to guide 
their work toward the goal of a creating a new intergenerational 
community center. 
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The Milpitas Senior Center continues expanding its offerings for older 
adults 50+. To mark the Summer Olympic Games in Paris, the center 
hosted its first “Senior Games” in July where over 50 senior athletes 

competed in activities such as team relays, an obstacle course, a 
puzzle-building competition, and cornhole. 

The Morgan Hill Senior Advisory Committee, along with city officials, is 
preparing a Strategic Plan for the next three to five years. Programming 

for older adults includes an Annual Family Health and Wellness Fair, 
monthly presentations for Lifelong Learners, the RYDE transportation 
program, and the nutrition program, co-operated by the YMCA, which 

serves hot, nutritious lunches daily.  

The City of Mountain View kicked off the development of a new Parks 
and Recreation Strategic Plan in August 2023 with an assessment 
of Mountain View’s 45 parks and included a program assessment 

and inclusion audit with a focus on senior programs. This process will 
provide strategies and recommendations for innovative and inclusive 

program offerings and will help identify any unmet programmatic 
needs. The City hopes to present the final plan to the Parks and 

Recreation Commission and City Council by spring 2025 for approval. 
Additional information can be found at ImagineMVParks.com.

The City of Palo Alto’s Human Relations Commission held a two-part 
“Older Adult Learning Series” with representatives from local service 

providers who shared information about their programs, the top 
emerging needs of older adults, and what the community could do to 

help address these needs. Work on this will continue in FY25.
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Service levels in the Senior Nutrition Program returned to pre-
pandemic levels with a daily average of 800 meals served and 
the program continues to engage new older adults.  The City also 
anticipates providing $526,434 to ten organizations for services and 
programs directly related to the Age-friendly initiative, which provide 
engagement and socialization opportunities for older adults.

In celebration of Older Americans Month, the City of Santa Clara 
hosted it eighth annual “Be Strong, Live Long” Health & Wellness Fair 
on May 17, at its senior center. The fair offered information about 
what is going on in the city for adults age 50+, free health screenings, 
resources, and a tasty lunch. 

Successful Aging Solutions & Community Consulting, (SASCC), 
previously known as Saratoga Area Senior Coordinating Council 
officially launched the Senior Guided Pathways project in partnership 
with the West Valley-Mission Community College District. The pilot 
project is the first in the nation aimed at the intersection of aging, 
education, and workforce development. SASCC also used survey data 
to design a new wraparound services program for a low-income senior 
residential community called Community Bridges.  The data revealed 
the top five needs and SASCC then mobilized partners and volunteers 
to meet these needs.

The City of Sunnyvale now provides almost 200 daily meals to older 
adults and the senior center has expanded services by adding more 
volunteer opportunities. There are now over 75 active volunteers who 
are staying engaged by contributing to the center. 
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